2007 — 2011 Capital Improvement Plan

City of Houston

POLICE FACILITIES

The Police Department utilizes several funding
sources to renovate existing facilities and to
construct new facilities based on service
demands, public safety needs, and external
requirements.

The overall plan for the use of the bond funds
is to renovate existing facilities and construct
new facilities based on service demands. The
FY2007 — 2011 CIP budget includes $23.6
million in bond funds and $37.7 million in
Certificates of Obligation.

There are several renovation projects of
importance included in this CIP including: roof
replacements at five facilities, electrical
upgrades and flood mitigation, and HVAC
renovation at the Central Police Station.

This year's CIP’s calls for the following
projects: Design of a new Prisoner Processing
Center, Tactical Operations and Training
Center, New Property Room and the relocation
of the Mounted Patrol Facility

Highlights of the Adopted FY2007 — 2011 CIP
includes:

* New Prisoner Processing Center — joint
City of Houston/Harris County project

« Abatement, remediation, rehabilitation of
Police Stations

» Roof replacements at five Police facilities
» Cooling system renovation at 62 Riesner

« Firearms Training Center (Qualification
Pistol Range)

» Police Radio Infrastructure Upgrade
* New Property Room

« New Police Headquarters
downtown command station.

» Code upgrades, various Facilities
» Crime Laboratory facility

including
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